MENTONE CLUSTER DEVELOPMENT OWNERS ASSOCIATION, INC.
Board of Directors Meeting

February 19, 2009

MINUTES
I. 
Attendance – Present: Fraser, Ledee, Lounds-Singleton; Absent: Nichols; 
Quorum – yes; Call to Order – 6:30p
II. 
Brief overview of how meetings run


i.
Go through agenda


ii.
Handle business

iii.
Resident comments at end of meeting and end of points of discussion prior to voting

iv.
3 minute limit for comments by residents

III. 
Consideration of January Minutes – Motion to approve by Fraser, 2nd by Ledee; All approved.
IV.
Reports of Officers:


i.
President: Todd Fraser


ii.
VP: Otto Ledee


iii.
Secretary: Angela Lounds-Singleton


iv.
Treasurer: Nick Nichols

V.
Committee’s Reports


i.
CCR/Landscape: Nick Nichols


ii.
Financial: Todd Fraser


iii.
Playground/Recreation/Pool: Stephanie Kolb


iv.
Social: Stephanie Kolb


v.
Welcoming Committee: Angela Lounds-Singleton


vi.
Architectural Review Committee (ARC):



a. Called to order at 6:15p by Fraser

b. 6813 SW 83rd Terr. – Request to install fence with shadow box according to survey provided. 
Motioned for approval by Fraser; 2nd by Ledee; all in favor.

c. 8524 SW 68th Rd. – Request to paint house the same as current color. No color swatch was 
presented. Resident will need to submit a color swatch prior to approval.



d. Adjournment – Motion by Fraser; 2nd by Ledee; all in favor.

VI. 
General Manager’s Report

VII.
Unfinished Business:


i.
Brick wall repair East Entrance – Waiting for the arrival of the bricks

ii.
Brick repair near pavilion


iii.
Towing from pavilion parking lot


iv.
Mentone home and yard standards

v. 
Pool Heaters – Representative is overseeing every aspect of the installation. It should be completed in the first part of March.

vi. 
Pool Chemicals – Left over pool chemicals from previous pool company need to be removed from premises. Our current pool company will take care of it. 


vii. 
Kiddie Pool – Kiddie pool leak has not been repaired yet. 

viii.
Swing Set – We are ready to order the new swing set. The management company will work with Kolb to complete this order.

VIII.
New Business:


i. 
Guest – Chris Oliver of Gainesville Swim Club



a.    Presented request to create a Mentone Swim Club

b.   Mentone Swim Club would require permission for use of our   pool 2-3 times per week during the summer months at no additional fee to the HOA. Lifeguards and swim coaches would be provided. The Gainesville Swim Club would invite Mentone residents, under the age of 18 to participate, via mail. All participants would pay a $150 club fee to Gainesville Swim Club.

c.   BOD informed Mr. Oliver that a decision would not be made immediately and that he would be contacted by the management company when a decision is made.

IX.
Homeowner Questions/Comments

i.
A fence is needed around the playground to prevent animals/pets from using it as a litter box. 

ii.
Traffic Light – The east entrance is a very dangerous intersection due to Hickory Forest entrance being adjacent from our entrance. Residents showed interest in forming a committee to approach Alachua County Board for assistance with placing a traffic light at this intersection.

X.
Adjournment – Motioned by Fraser, 2nd by Lounds-Singleton; All approved at 7:20p.
